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Recruitment and Retention;

Work Smarter,
Not Harder

By Matthew Kitchie, Lehigh University (PA), and Morgan Howard,
Longwood University (VA)
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Do you understand the importance of
recruitment and retention for student
organizations on your campus?

Would you like to learn and develop
strategies to recruit new members for
your organization?

Do you need to identify strategies to
retain membership?

If so, we're here to help.

Campus Activities Programming

Why recruit new members?

Often, student leaders know they need to increase the
membership numbers within their organizations, yet do not
identify the key reasons why they should. Plain and simple,
new members are the future of any organization. Without new
individuals joining a group, current membership will dwindle
as members graduate and/or move on to new opportunities,
causing the organization to shrink, eventually ceasing to exist
if new members aren't added.

Also, it is important to recruit new members because they
offer new ideas, new perspectives, and a new work force,
building up the organization and expanding a group's network.
New members help divide workloads, enhance the team,
and help it work smarter. New members are crucial to an
organization's continuing success.

It is important to recognize when to recruit new members
before reaching the point where it becomes absolutely
necessary. Recruitment can be a difficult topic to address
because it can push you out of your comfort zone; it means
doing more than event planning and means you must stray
from your normal routine. Let's consider a few ways your
programming board can incorporate recruitment into its
everyday business:

@ Ask yourself why people would want to join your
organization.

@ Develop a brand for your organization.

@ Learn how to work smarter, not harder, in recruiting
new members.

Why would people want to join your
organization?

Before developing a recruitment plan, it is necessary to
understand the organization or the product you are about to
sell. A programming board is not going to bring a performer
to campus and expect instant success. The group will need to
research popular artists, find an appropriate venue on campus,
book the artist and market the event. This process also applies
to recruiting new members. You need to lay the groundwork to
make recruitment successful.

To begin, ask yourself four questions:

1. What does my organization do?

2. How is my organization different from other groups

on campus?

3. What are the benefits of membership?

4. What leadership opportunities are available?

1. What does my organization do?

How can you tell others what your organization does if you
have no idea, yourself? Review your constitution or create
one to make sure anyone who comes after you will know your
organization's purpose and mission.

2. How is my organization different from other groups on
campus?

Identity makes your organization different from others.
What do you offer that the science club, student government
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