PRESIDENT’S WELCOME
AUGUST 12, 2011 – 11:00 a.m.
JARMAN AUDITORIUM


· Good morning!  It’s great to have you all here for this fall’s President’s Welcome program as we get ready to kick off another academic year.  This time last year I was in the hospital so this is a major step forward for me.  I’m looking forward to New Lancer Days next week as our students arrive and return, and to actually being here to take part in the opening activities of a significant year.

· I know that many of you have been working hard this summer, in part because I’ve seen you around and observed much of what you’ve accomplished during what other people seem to consider our “down time.”  And I hope that you’ve been able to take some time to relax, be with family and friends, recharge your batteries for the coming challenges.  But I know that many of you have spent considerable time and effort on behalf of Longwood over the summer months.  We’ve once again hosted numerous conferences – our 47th year with Girl’s State is just one highlight – and done that in a way that shows off the best of our institution.  These conferences not only generate some needed revenue, they serve to highlight Longwood and its people, particularly to young students who may just be beginning to think about where they might go to college.  We have other conferences that bring in teachers and administrators from middle schools and high schools, and those are just additional opportunities for people to realize what a special place we have here, so they can be ambassadors for us as well.  In addition to those numerous conferences, many of you have done an amazing job of orienting and registering our new students, hundreds of them over the summer, including on some truly sweltering days.  It’s truly a campus-wide effort and it pays great dividends.  Those orientations start giving our incoming students and their families the comfort level they need as they begin this new adventure.  At the end of one of those orientation days, I was walking to the parking lot when the father of an incoming student stopped to say hello.  He told me that they’d been to lots of colleges on visits but that the people at Longwood made them feel at home.  It’s no surprise that his daughter decided to come here – for our academic programs, to be sure, but also because you made them understand the true spirit of this place, that we care about each other and the students who come here.  Summer is also the time that we take care of our facilities, do the maintenance necessary to make sure that our residence halls and classrooms remain in shape for the coming year, and several of you are involved in those efforts as well.  And of course, we also have summer school sessions for several hundred students, both here on the main campus and at other locations as well.  I had the chance to visit the Archaeology Field School and even did a little digging.  We also conducted an innovative program called SOLSTICE at Hull Springs Farm – the first time we’ve done that but I think that program will continue to flourish.  So, for the many of you who’ve been involved in all those activities and more over the summer months, it hasn’t particularly been “down time” – but you’ve accomplished some important and necessary things, and I appreciate your efforts.   

· This is also a time when we bring new people into the Longwood family, joining our staff and faculty.  I want to particularly welcome three new key recent arrivals:
· Dr. Bryan Rowland, our new Vice President for University Advancement, who comes to us with a wealth of experience in this area.  Bryan will help us re-energize our private fundraising as he oversees our marketing, public relations, and alumni affairs as well.
· We were fortunate to persuade Dr. Suzy Palmer to move from the Library of Virginia in Richmond to be our Dean of the Library, and we’re looking forward to taking advantage of her expertise.
· We’re very pleased to welcome Dr. Jamie Riley as our new Director of our re-named Office of Diversity and Inclusion.  He already has several initiatives planned and, although his primary focus will be on students, we know Jamie will be able to assist all of us in a better understanding and appreciation of diversity issues.

· There are some exciting things happening now and I wanted to update you on several of them:
· Admissions/Housing for Fall 2011.  You probably already know that we’re bringing in a record class of new students – between 50 and 60 more incoming students than Longwood has ever had, nearly 1100 new freshmen.  That’s due in part to lots of great work from the Admissions Office, but like so many other areas, this has been a campus-wide effort.  If you’re around at an Admissions Weekend for high school students – and many of you take part in those weekends, you know that there are key players from every part of the University, from student affairs to faculty to facilities and many others.  And that’s as it should be because these students are the lifeblood of Longwood, the reason we’re here, and we need to continue to attract and admit them at the same or higher levels.  The competition for quality students is fierce and we’re more than holding our own.  Now the key will be to retain them.  We’re going to be stretched somewhat in a number of areas, including the residence halls but this is a good challenge to have.  We’ll have more transitional housing than in the past but have taken some steps to make those situations palatable and will continue to work to ensure good accommodations for all of our students.  We’ve had some success in raising our retention rates over the past few years, and I’d like us to aim even higher.  Clearly this incoming class wants to be here, they chose Longwood, and now we need to work together to make sure they stay with us.  They are also our best advertisement for future students when they return to their communities and high schools and talk about the Longwood experience.  I’d ask each of you to do what you can to make sure their transition to college life is as smooth as it can be, starting with New Lancer Days and continuing throughout the semester.  
· We continue to lead the way on sustainable energy initiatives and will celebrate that with the opening of our new heating plant next month.  The ribbon cutting is scheduled for Thursday, September 8th, just before Convocation later that afternoon. 
· We’re also about to open and close Bedford Hall.  The addition to Bedford is complete and it’s amazing in many ways.  I know the Art Department is planning to host an open house and allow folks to tour to new facility, and I urge you to take that opportunity.  As we move to the addition, we’ll shut down the old Bedford for renovation and will look forward to the day when that project is complete and the entire facility is on-line.  
· We’ve also received funding to renovate French Hall.  It will be used as a residence hall for the fall semester, then will come off line as we begin converting it to a state of the art IT Center. 
· I wanted to give you an update on our attempts to join an Athletic Conference.  It’s difficult being a Division I independent – it adds to travel costs, makes it tougher to schedule games during the conference season, and it’s harder to recruit because many athletes seek the opportunities and exposure that being in a conference can bring.  I believe that the intent from the beginning of the move to Division I was to join a conference but for a variety of reasons, that did not happen as expected.  We’ve increased our efforts this past year, focusing on the Big South, which seems a good fit for us in a number of ways.  We are comparable to the current conference members in a variety of aspects, from size of school to athletic budgets and facilities.  Our academic profile is a particularly attractive feature to a number of conference schools. There are 3 other Virginia schools in the conference, and they support our efforts.  Troy Austin, our athletic director, has continued to work with the conference AD’s and the commissioner, while I’ve concentrated on the conference presidents.  I’ve had discussions with each of them to explain our position and our desire to join the conference, and visited several of them in the spring for face-to-face talks.   In June, we presented a formal request to join the conference and have provided a good amount of information supporting that request.  As the process unfolds, I’ll continue to work with conference presidents to present our best case.  There is no specific timeline at this point but we know that conference members are beginning membership discussions.  
· My perception is that being a Division I school has enhanced Lancer Pride and school spirit.  We need to keep that momentum and I ask for your help – dress in your Lancer gear for spirit days, support our teams when you are able, and be proud of our student-athletes, whose overall GPA is slightly higher than the average for the entire student body.  Next week, new Lancer Days will close with THE Game 2.0 – come along to the pep rally and the march.  It will include the introduction of one of our new spirit initiatives, the Lancer Mascot voted on by the students.  I think you’ll be seeing that Mascot around on many occasions.
· As we tackle the normal challenges of an academic year, we’re also entering some key stages in our reaffirmation of accreditation cycle by SACS.  I’ve asked Virginia Kinman, who is shepherding our effort with SACS, and Dr. Mc Amoss, who is heading up our efforts with a new aspect of our SACS review, to take a few minutes to explain where we are and what’s ahead.   . . .  This is our institutional report card and we will need to put some concentrated effort into doing it right.  It’s also an excellent opportunity to evaluate ourselves and improve where we can.  These initiatives will require our best efforts and I know that many of you will step forward to help, as several staff and faculty members already have in the earlier stages.
· You probably know that my Inauguration is scheduled for Friday, October 21st, with some introductory events on Thursday, the 20th.  As we began planning for this several months ago, I had two pieces of guidance.  First, I wanted this to be classy but not costly.  Particularly in these economic times, we don’t need an elaborate and expensive inauguration extravaganza.  So, for example, if we purchase something for a particular inauguration event, we have taken care to make sure it can be used at future Longwood events and ceremonies as well.  My second piece of guidance was that I wanted this to be as much a celebration of Longwood – faculty, students, and campus – as it was the inauguration of an individual.  I think you’ll see that in the scheduled events, which will include service projects for the campus and community, followed by a picnic for staff, faculty, and students, and a formal dinner that will serve as a fundraiser for the University Student Center to eventually replace Langford.  You’ll all be receiving additional information about the inauguration events in the next few weeks and I hope you will take part.

· Reflection/Thoughts on first year
· Throughout the past year, as I’ve had the opportunity to see the staff and faculty in action, I have even more of an appreciation for the efforts, dedication, and commitment to Longwood.  As I did last year, I have Presidential coins to present to a number of folks who are largely unsung heroes.  The most difficult part of this by far has been selecting the recipients from among the scores of you whose commitment to Longwood, our students, and our mission is evident every day.  You’ll see that this is a larger group than last year because it’s just increasingly clear to me, as I’ve gotten to know the staff and faculty better, how much you selflessly contribute to Longwood’s success.  I’ll try to find other opportunities during the year to recognize others in addition to this morning’s recipients. 
· Allen Franklin, Director of Mail Services, dedicated to excellence in customer service, a student favorite, celebrating 30 years at Longwood.
· Paula Prouty, a key member of university advancement who has been the glue holding the development staff together and keeping it moving forward.
· Janet McQueen, administrative assistant in the Art Department, whose everyday excellence this year included her extra efforts to ensure the move to the new Bedford addition went smoothly.
· Joanna Baker, assistant dean in the College of Arts and Sciences, who always goes the extra mile to help students, many of whom acknowledge that they wouldn’t have graduated without her assistance.
· Kim Redford, who runs the computer repair center, manages all the mobile phones on campus, and does so much behind the scenes to help students and staff on key IT issues.
· SGT Rick Atristain from our award-winning campus police force, who takes a professional approach to all issues.  He’s coordinating the police department effort for the campus move-in.
· Virginia Kinman, whom you’ve just heard from concerning SACS.  Virginia’s tireless efforts and leadership have already paid great dividends as we successfully responded to SACS’ comments on our 5th Year Interim Report.
· Jayne Fanshaw, administrative assistant extraordinaire in Facilities Management Services, one of the hardest working and most dedicated  people you’ll ever meet.
· April Godsey, who coordinates the activities of both departments in the business school with attention to detail, a passion for excellence, and dedication to meeting faculty needs.
· Karin Warner, student accounts, well known for her helpfulness, analytical abilities, and professionalism as she responds to student, parent, and staff inquiries concerning all types of difficult money issues.
· Dr. Pat Lust, who is both a Professor of Music and the Director of Liberal Studies, our largest major.  Somehow she always has a smile on her face.
· Mark Kendrick, whose telecommunication responsibilities include our telephone system, our network, and all our firewalls.  He’s also responsible for most of the IT equipment in new and renovated buildings.  A great supervisor who’s also a hands-on worker.
· Kelly Martin, who continues to ensure we maintain focus on sustainability, helping to facilitate and manage new initiatives with students and across the campus.
· Dr. Susan May, actually a distinguished retired faculty member who came back to be the secretary for the Faculty Senate, is completely dedicated to Longwood, and is our institutional memory in academic affairs.
· William Lynn, who seems to be everywhere, helping whenever there is a campus event that needs his services, and there are many every day and most evenings.  This consummate professional is unfailingly pleasant, no matter what the situation.  He is the “voice of Longwood.”
· Jean Wilhohl, Assistant Director for Occupancy Management in RCL, who patiently and meticulously keeps track of student room assignments, understands and enforces the housing policies fairly, and never gets flustered.
· Dr. Connie Ballard, Director of the Office of Professional Services in the College of Education and Human Services, who oversees the assignment of all student teachers and has expanded our outreach to Prince Edward County schools, in addition to pioneering a near paperless office.
· Brenda Atkins, who has had an incredibly challenging job as Longwood’s governmental liaison for years and worked tirelessly to help us be successful across the state.  She takes the lead on other special projects as well, including the recent short-fuze requirement for a new 6 year plan and assisting with preparing our presentation to the Big South.
· Dr. Mano Talaiver, Director of the Institute for Teaching Technology and Innovative Practices.  She leads the campus in federal and state grant funding as well as 21st century training for educators.  She sets the standard for outreach within the Southside region, working with dozens of school regions, superintendents, and public school technology directors.
· Coach Steve Bdarski, assistant head coach for women’s soccer.  Great success on the field combined with outstanding community service.  He’s involved throughout the campus with numerous offices and projects.  Now if we could only get him to come out of his shell and be a little enthusiastic. [coins]
· Can we have one more round of applause for these folks, who represent you and Longwood so well?

· I would like to spotlight one unique project, put together by Sasha Trent (Wellness Coordinator), students Leigh Cupitt and Kendall Beebe, and one of Dr. Jeff Halliday’s independent study students, Max Duchaine this past year. 

· They worked on a public service announcement for the College Campus Safety and Prevention Public Service Announcement Challenge to show the dangers of substance abuse.  The Challenge is a statewide video competition devoted to promoting campus environments in which all of Virginia’s college students can live, learn, and have fun.  We were recently notified by the Governor’s Office that we are one of three finalists!

· I wanted to play the PSA for you now so you could see their hard work.  

· [Play PSA]

· The next step is public on-line voting to select the best PSA and voting will last through August 26.  The winner will be announced in September with a ceremony at the winning campus, and the winning PSA will air on television statewide.

· Please go online to the Governor’s Office for Substance Abuse Prevention (www.gosap.virginia.gov) to vote so that Longwood comes out on top!  Vote early and vote often.

· For me, this has been a year of listening, observing, and learning.  I’ve also tried to connect with our alumni and friends to spread the word about Longwood, including visiting various groups around the state last March to celebrate our Founder’s Day and update our alums, parents, and friends about what is happening at our school.  I’m still learning.  One thing I know is that resources will continue to be tight, and that’s a major concern.  The country’s economic situation is a mess right now and we don’t know how that is likely to affect our funding.  So let me tell you my thoughts and plans for the coming year.  I’m not sure I’d call it a vision just yet but we’re moving in that direction.

1. Academic Strategic Plan.  This is critical to Longwood’s future success.  As the landscape of higher education continues to change rapidly, we need an academic vision with a set of shared academic goals and strategies that will allow us to keep pace as we move forward.  The intent is for the plan to include recommendations for immediate action as well as recommendations concerning how we should respond to future opportunities and challenges.  As we’ve said from the beginning, this process will by collaborative and transparent – the task force did some key preparatory work over the summer, this will set the stage for the coming year.  This will be the University’s plan – the task force will help guide the conversations and make sure the process stays on track but it is really up to all of us to decide on the future of Longwood, what we ought to be.  Next forum is Monday, August 15th – take part in that and look for the opportunities that will be coming soon to help shaping the Academic Strategic Plan.  The next two months after that, from mid-August to mid-October, will be a key time frame for faculty and staff input and review.  I’m committed to implementing the plan and ensuring it is resourced adequately so let’s all work together to make sure it is the best plan for Longwood.  I’ve said this before but it probably bears repeating – I don’t have preconceived notions about what this plan will include, nor do I have my own secret plan.  This will be our Academic Strategic Plan.


While the work on the Academic Strategic Plan has been getting off the ground, I’ve directed two key initiatives that I believe must be part of our future as a university.  
· The first of these is an expansion of our international program, both in opportunities for our students and in bringing additional international students to Longwood.  I’ve traveled the world over and been involved in international education, and I firmly believe this is something we need to do.  It will help with our enrollment, which will be a continuing concern as we look at demographic trends in US high school students in the next few years.  It will help make us a more diverse campus, which we need to be.  It will also help make us more of a university, with students attuned to a world that is increasingly inter-connected, the world our students will inherit in the future.  They need to understand other countries and cultures, and bringing students from other countries to Longwood not only helps with that process, it will assist in a deeper understanding of our country as well.  Last fall, we hired a consultant to look at possibilities for us – he’s very experienced in this area and has helped many other schools, including some in Virginia, to be successful.  Based on our work with him, I’ve set some things in motion and they’re beginning to bear fruit.  From all indications, we’re poised to succeed with good potential results so far in international recruitment.  I’ve expanded the international studies office, particularly to focus on recruitment.  One part of the initiative in the establishment of an English as a Second Language program, which seems to be a key entry point for expanding international student presence.  We’re in the process of setting that up now, with plans to get it under way in the spring semester.  The international studies office will be growing but should quickly be self-sustaining and eventually become a revenue producer for us.  I believe this is an important initiative for the future of Longwood and ask for your support as we grow this program.  It won’t happen in the next year or two but I can foresee a time when we would have somewhere between 100 and 200 international full-time students on campus. 

· The other new initiative that I’ve directed is the creation of an Office of Sponsored Programs.  This idea initially came from one of my very first meetings with a group of faculty members and I heard it time and again over the course of the next several months.  We need an office that will assist with procuring grants, find ways to fund research and summer programs, and expand our opportunities beyond the walls of Longwood.  We’re beginning the process to hire a Director and an assistant and will stand up this office shortly.  This office will open many new opportunities for faculty and others as well as we find systematic ways to sponsor and fund programs and research that may have eluded us in the past.


· One of our ongoing issues is salaries.  I heard that before I arrived and I’ve heard and seen it many times over in the past year.  Not only have you gone without raises for more than four years now, the likelihood of across-the board raises from the state system in these economic times is exceedingly remote.  Salaries – both staff and faculty – are too low.  I realize that most people don’t work in higher education to become wealthy, that there are other motivators and satisfactions.  But, adequate and fair salaries are important, and we need to do something about this ongoing situation.  After some exploration and inquiry, after discussing this with legislators and other Virginia university presidents, and talking about the issue with the VPs and cabinet, I’ve directed that we hire a firm to do a formal salary study.  We looked at two firms with good reputations and good track records with other Virginia schools, and have settled on a group whom we believe will be able to assist us in both defining the scope of the problem and devise a long-term strategy for improvement.  This will not be a panacea or result in immediate salary increases for everyone, even though almost everyone is deserving.  What this study will do is show us where the shortfalls are and where the salary differences with the marketplace are starkest.  The study will include all types of employees – A/P, faculty, and classified staff, and my plan is that the result will be a series of steps and adjustments we can take over time to begin to ameliorate the worst situations and start to bring salaries in all areas closer to the proper levels.  We hear anecdotally that salaries are a problem but I believe we need a systematic study that lays out the particulars so we can decide what to tackle first and how.  This is a first step but it’s an important one and I’ll continue to work over the coming years on methods to improve our overall salary picture.

· I continue to look for ways to increase the visibility and profile of Longwood.  We’re discussing this with our marketing firm and working the issue within our own PR and marketing department but I ask for your help.  You’re our best method of telling the Longwood story – let us know what you’re doing, what students are doing, so that we can let the word spread outside our campus community.  We can do this more quickly than in the past through social media but we need your assistance and input.

· This year, I want to put a focus on customer service and what that should mean for us, both externally and internally.  I’m going to ask the Executive Council to work on defining and promoting what we mean and intend by customer service.  We deal with the public – prospective students and families as well as outside agencies – in sometimes difficult situations and should always meet the highest standards in those interactions.  I think that, for us at Longwood, customer service also relates to how we deal with each other, both individually and as offices or departments.  Although overall we probably do this fairly well, I’ve heard enough comments and learned of some situations that make me believe we need to have an institutional focus on this area and how we can make sure we’re even better.  Part of this may well be a working code of conduct, stated expectations of how we believe those of us who are at Longwood should interact with each other.  This won’t be anything imposed by dictate from above but it should be a topic of discussion over the course of the coming year as we decide together the significant issues of the best ways of working cooperatively and civilly.

· Let me close with a few philosophical points.
· I know you work hard, I see it every day.  While you’re doing that, make sure you’re doing what you should to keep a balance in your lives.  Take care of the things that matter most – your family, your health, your own interests outside of work.  I think Longwood and what we’re doing here can capture you – but don’t let your work consume you.  Find the ways and the people you need to ensure that you balance your work here with the rest of your life.  It will not only make you happier overall, I think it will make you more productive and committed at Longwood.  
· Stay student-focused.  There are issues that arise every day and some of them are truly vexing.  I think that the way to resolve most of those issues is to ask ourselves what’s the best solution for our students.  They should be central to what we’re doing and we should keep that in mind as a guiding principle, even as we face difficult choices.
· Remember that caring about others is the spirit of Longwood. We say we’re looking to develop citizen leaders, those who care to make a difference in the lives of others.  That’s what we should be modeling as well.  In tough times, we need to remember that more than ever.  Keeping a balance in your life is what you need to do individually – looking out for each other is what we need to do together.
 
· Now, it is time for that moment that many of you have been waiting for – the drawing of the three parking passes for the 2011/2012 year.  

· will you come to the stage to help me pick our winners?

[_______ comes to stage]

· So, let’s pick a winning ticket – you do not have to come up, but please stand so we know you are here – Thank you, and the first winner is XXXXXXXXX.

· Congratulations…… 

· All right, one happy winner down, two more to go….____, please give me another winning ticket.  Thank you and our second winner is XXXXXXXX.

· Congratulations….

· OK, one final, lucky winner….Thank you, and the winner is XXXXXXX.

· Congratulations.  

· Now, I know that the parking passes are gone and I know that lunch is the next most important thing on your agenda; however, before we go to lunch, I have two more announcements to make.  

· In recognition of your hard work throughout the year, the Cabinet has voted to approve several extra days off for our faculty and staff this Fall.  To show our appreciation, you will receive the first day of Fall Break off – October 10.  You will also receive the two days before the start of the Christmas holiday break – December 19 & 20 – so that you have two full weeks off at that time of year.   Watch for a follow up email with all of the specifics.  

· Please also make sure you pick up a complimentary Longwood travel blanket on your way out with my thanks.  And you can even bring it to use at the inauguration picnic in October!   Members of the staff advisory committee will be distributing them on your way out. 

· Thank all of you for coming today – it is going to be an exciting year and I look forward to seeing you at lunch today and around campus.  
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