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BUDGET SUMMARY

This section provides an overview of the University's 2011-2012 operating budget.
Detailed budget information is provided in the supporting tables. Highlights of the
proposed plan are presented below.

The budget is based on conservative assumptions related to enrollment projections,
revenue calculations and expenditure estimates. Revenue calculations are based on
enrollment figures for FY 2009-2010.

E&G reserves totaling $300,000 are included in the budget assumptions.

The budget contributes approximately $1.96 million to fund balances in the Auxiliary
Service programs. This fund balance contribution continues a long range planning
strategy for the use of these resources to accomplish future initiatives in the Auxiliary
area. Additional reserves are provided within the budget to address potential
variations in key planning assumptions.

As approved by the Board of Visitors at its May 2011 board meeting, tuition for
Virginia undergraduates was increased by $510, a 9.5 percent increase over last year
based on a thirty-credit-hour schedule. In compliance with guidance set forth by the
Governor and the General Assembly, the auxiliary student fees, and room and board
charges may be increased to cover changes in inflationary costs, debt service
expenses, and costs associated with base salary increases and fringe benefits.
Auxiliary fees increased by $150. In total, allowing for the increase in tuition and the
increases in fees, the cost for full-time Virginia undergraduates will increase by an
average of $675, a 3.76 percent increase.

Tuition rates for in-state graduate, out-of-state undergraduate and out-of-state
graduate students were increased 9.5 percent to $264, $569 and $734 per credit hour,
respectively.

The projected revenue budget for FY 2012 is $101,540,040, which includes
$3,051,624 in one time American Recovery and Reinvestment Act funds. The
proposed expenditure budget for the total University is $99,578,008. The budget
reflects $1,962,032 in planned contributions to auxiliary fund balances.

The budget consists of two major components: the Educational and General
Programs budget and the Auxiliary Services budget.

The Educational and General Programs budget, which includes both general and
nongeneral funding sources, is composed primarily of expenditures and revenues in
the Instructional programs, as well as Student Financial Assistance and Sponsored
Programs (grants and contracts). The total planned expenditures for FY 2012 are
$59,225,216



The second major component of the University's total budget is Auxiliary Services,
which includes activities such as student housing, dining services, parking and
athletics. The proposed Auxiliary Services budget for 2011-2012 is $40,352,792. A
total of $1,232,503 will be held in reserve for proposed debt service costs associated
with the new student union facility and residence hall renovations.



2011-2012 ACTIONS OF THE GENERAL ASSEMBLY

The General Assembly ended its 2011 legislative session on February 27, 2011. The
budget contains both good news and bad news. Major highlights of this budget are
described below.

As a result of the final actions taken by the Governor and the General Assembly in the
2011 session, Longwood’s total Educational and General (E&G) operating appropriation
increased from $49,026,575 (excluding ARRA funding) to $50,124,348 -- $21,752,100
GF and $28,372,248 NGF.

Longwood’s FY 2012 general fund operating base decreased by a net $2,103,510 (8.8
percent) from FY 2011. This change was specifically related to (1) a $2,688,843 budget
reduction, (2) loss of Banner funding, and (3) additional general fund support for base
adequacy, O&M and STEM initiatives. Longwood’s FY 2012 nongeneral fund
operating base increased by a net $3,201,283 from FY 2011 as a result of a technical
budget adjustment associated with our nongeneral fund revenue estimates. These
changes will be reflected in our appropriation received from the State on July 1, 2011.

Budget Reductions

Given recent economic conditions and the resulting decline in State revenues, agencies
have experienced significant budget reductions over the past four fiscal years.
Longwood’s cuts have been:

FY 2008 $1,669,511
FY 2009 $1,356,876
FY 2010 $3,584,147
FY 2011 $2,688,843

Budget reductions over the four-year period total $9,299,377, and represent a 36% cut in
general fund support.

A $10 million budget reduction is slated for higher education in FY 2012. The reduction
was not addressed this year by the Governor or the General Assembly. It is unknown at
this time how Longwood will be impacted.

STEM Funding

Longwood received $885,800 in base general fund support which can be used in FY 2012
to renovate an additional floor of Stevens for the nursing program, and can be used in
future years for the development and delivery of science, technology, engineering and
mathematics (STEM) and health-related programs.



Operation and Maintenance of Plant

Longwood received $472,499 in base general fund support to offset operation and
maintenance of new facilities that have come on line during the last year.

Base Adequacy Funding

The State’s goal in providing base adequacy monies is to help fund the Commonwealth’s
restructuring goals and to keep tuition costs down. Longwood was allocated $121,716 in
base adequacy funding in FY 2012.

Financial Aid

General fund support for student undergraduate financial assistance increased $261,671.

Salary Increases

State employees in the Virginia Retirement System (VRS) hired prior to July 1, 2010,
will receive a 5 percent salary increase effective June 25, 2011. These same employees
must begin contributing 5 percent of their salary into VRS. There will be no change for
employees on an Optional Retirement Plan (ORP).

Longwood will contribute $25,000 to fund faculty promotions.

Higher Education Equipment Trust Fund

Funding for the FY 2011 and FY 2012 Equipment Trust Fund (ETF) program is
dependent upon the State’s ability to issue debt. $599,263 was appropriated to
Longwood in both years of the biennium. Both FY 2011 and FY 2012 ETF funding will
not be available until FY 2012.

Out-of-State Capital Fee

Out-of-state students are required to pay 100 percent of the average cost of their
education. In addition, non-resident students will pay $22 per credit hour (up from $19
last fiscal year) as a mandatory capital fee. The amount of capital fees that will be paid
by the University to support state capital project debt service on bonds issued under the
21* Century Program increased $2,190 in FY 2012 to $120,600.






