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WELLNESS UNIT

Executive Summary:
The creation of the Student Affairs wellness unit in July 2009 brought five distinct departments (Campus Recreation, Counseling Center, Disability Services, Golf Course, Student Health Center) together to promote, program and model healthy lifestyle opportunities for Longwood University.  Although this unit has been discussed for four years, this initial year established a clear directive of Longwood University’s commitment to changing to a wellness culture on campus.

This change required all department’s to review how they operated and helped us to intentionally look for ways to take the wellness message to campus through the individual departments, collaborating with other wellness unit departments or searching out campus partners to share in the message.

This initial year involved hiring two new directors and numerous staff, leading the campus through the H1N1 pandemic, assisting with the aftermath of the First Avenue murders, hosting the Virginia Recreational Sports Workshop and serving the students, faculty and staff of Longwood University through our programming and operations.
 
FY2011 will be a continuation of this model as we strive to develop opportunities that offer wellness based programs and education to all of campus.


















Campus Recreation:
Sport Programs:  
Intramural sport showed a growth in the number of participants from past years even with our decision to increase registration fees for the major sports.  We had 667 individual students participate in an intramural event this year (15% of students).  Rating systems were implemented for officials and participating teams that provided outstanding feedback on the quality of our student officials and game management issues.  We continue to struggle to develop interest with the individual and social sports in this program so FY11 will focus on the major team sports (softball, soccer, football, basketball) with extended seasons and individual events themed with the sport (3-point contest, home run derby, etc).

Sport Clubs was successful in working with SGA to change the funding for the individual clubs.  After four years, the sport club council will play the major role in funding each sport club.  This will be a great benefit to the program as well as provide additional development opportunities for students who may not have had this opportunity in the previous model.  Individually, Baseball, Men’s Basketball, Color Guard, Equestrian, Men’s Lacrosse, Men’s and Women’s Rugby, Men’s and Women’s Soccer, Swim and Wrestling were active hosting and traveling to events.  The addition of the fields at Lancer Park has been a great addition for the sports programs.

Recreation Programs:
Outdoor Recreation continues to grow in our second year of the program.  Equipment rentals and Longwood Outdoors trips continue to provide opportunities for students to easily and affordably access the wilderness.  LU Outdoors also coordinated two trail cleanup projects on the High Bridge Trail that accumulated 575 service hours for our students.  The climbing wall had 416 unique users (9% of student body) and began certifying students as belayers.  The second annual “Crux” climbing competition continues to develop a climbing culture on campus.  On-campus and off-campus groups continue to utilize the ropes course and indoor initiative training through this program area.  The first nine holes of the disc golf course at Lancer Park have been positively reviewed by students, staff and community participants.

Informal Recreation and usage of the Health & Fitness Center continues to climb.  With over 110,000 visits to the HFC, this year realized a 5% increase in visits to the facility and had over 3,500 unique users (78%) through the course of the year.  The spring semester was the first time the HFC hosted regularly scheduled classes with seven sections of the Fitness Concepts classes in the HFC.  This is a great partnership with HRK to showcase the HFC through this general education class.  We continue to allocate resources to our training and development of our student staff.  All staff went through annual training and all staff was certified in first aid and CPR for the first time. Our aquatics program continues to be the area that struggles.  A combination of lack of access and visibility to the pool keep our numbers low.  


Fitness Programs:
Fitness programs continue to grow in participation, interest and diversity.  Interest in Personal Training programs continues to grow and we have partnered with students across campus to develop a fit club challenge program that was very successful.  Group Fitness participation stayed consistent with previous years as we add diversity of classes to our schedule.  In-house training for the personal training and group fitness program has allowed us to provide additional development opportunities for our student staff.  The lunch time yoga and circuit challenge classes continue to be popular programs for our faculty and staff.  The first year of the powerlifting room started slowly but our plan to focus on programs and events and marketing the room will grow the usage in that area.  

For FY2011, Campus Recreation will focus on program development and diversity, student staff development, insuring adequate facilities and fields to meet our demand and promoting and working with campus partners in creating a culture of Wellness at Longwood University.  

Golf Course:
The Golf Course joined Student Affairs and the Wellness Unit in July 2009.  Many initiatives and projects are needed to revitalize the course and restore acceptable levels of play.  Initial projects have been implemented to restore the look and playability of the course.  A well system has been put in to allow for irrigation of the course without using town water.  This will show a cost savings as well as free us to irrigate the course without restrictions.  Other projects completed include purchasing 24 new golf carts, renovations to the club house and the adjacent landscape and new tee signs.  A tree thinning program to aid in the health of the turf has been proposed for FY2011.  Reestablishing the health of the grass (fairways, tee boxes and greens) will continue to be a major priority of the course.

The main focus for FY2011 is to revitalize the entire operation and generate acceptable levels of play at the course.  A Program Manager was hired to coordinate our marketing, outreach and programs with a focus on students, faculty and staff and reestablishing the course as a viable option for outings and events for community groups.  Hiring students to work at the course will also be a commitment that will help to improve our campus outreach efforts.








Counseling Center:
Operating at full staff for the entire year, the Counseling Center provided individual counseling, crisis intervention, practicum and internships and group programs for the campus community.  The Counseling staff was very active throughout campus with various team and committee involvement. 

Individual Counseling:
283 unique students accounted for 1,199 hours of individual counseling by the staff.  Statistics of counseling clients; 77% of clients were female, 81% lived in Longwood managed housing, 27% were freshman.  The primary self reported reasons for the counseling were; anxiety, depression, relationships/dating and academic concerns/performance.  113 students completed the counseling evaluation form (40% return) with high levels of positive responses in schedule, interaction with counselors and outcomes of sessions.

Crisis Intervention:
65 crisis incidents required counseling center response this past year.  Two major incidents that the counseling center responded to with group sessions were the First Avenue multiple homicide and the car accident of the cross country team member.   An on-call rotation and intake questionnaire were established this year to better respond to campus needs.

Graduate Practicum and Undergrad Interns:
Three graduate students completed their practicum through the office this year.  All of which were able to see clients and develop other skills needed to proceed in the profession.  These practicum students picked up a significant number of clients and sessions and are vital to meeting the goals of the department.

Two interns worked in the office and developing programs for the department.  A group program series on dating violence and research on spiritual development on campus were the two main contributions by the interns.

Group Programs:
Numerous group programs were sponsored and collaborated with other campus partners throughout the year.  Balancer Program (wellness activities and support) , ACT support group and a peer mentoring group for students registered with Disability Services, a support group for students with significant others in the military and the Food for Thought program all reached students for the various topics. 

In FY2011, the Counseling Center will focus on reviewing their mission, vision and goals and continuing to look for creative ways to reach campus with the message of student success through psychological well-being and holistic wellness.  
Disability Services:
Disability Services began the year with the resignation of the director and the appointment of Maggie Butler as the interim director.  After a national search, Ms. Butler was appointed to the director position and a search for the assistant director position began immediately.  Leah Mullins was hired and will begin her position in July, 2010.  

The Office of Disability Services continues to champion the universal design concept and educate faculty and staff about inclusive concepts in the classroom, campus design and program delivery.  The office met with various faculty and student affairs professionals to discuss universal design concepts as they relate to their activities and classes.

The office maintained its strong connection to the students they serve.  University data shows that students with disclosed disabilities are continuing to perform similarly to peers without disabilities in GPA and graduation rates.  The office served 229 unique students in FY10, 38 more students than FY09.

Learning disabilities continue to be the largest disability category of service at 37%.  Attention deficit (15%) , chronic illness (11%) and psychological (9%) are the main categories served by the office.  These numbers are very similar compared to Longwood University in FY2009 and national data.  

FY2011 will focus on continuing to promote an inclusive environment at Longwood University through assessing faculty needs for training and support, re-examining and updating all institutional policy pertaining to disability services, collaborating with IITS to provide inclusive computer labs across campus and working with Capital Planning to renovate the current office space.  The focus on services offered next year will include improving notetaker services, improving front desk coverage and promoting the availability and use of assistive technology.













Student Health Center:
The year began with Margo Potts being promoted to Director of the Student Health Center and assuming those responsibilities.  Staffing was a struggle all year.  We started the fall semester down one clinician and lost the second clinician at the beginning of the spring semester.  Clinical hours were covered by the director and part time clinicians and RNs.  The Health Center was also tasked with leading the university response to the H1N1 pandemic.  

The office registered 3,500 clinical visits with 1,760 unique students utilizing Health Center services.  1,400 new immunization records were recorded, 400 allergy shots and over 1,600 flu shots were administered to students, faculty and staff.  Our partnership with the Piedmont Health District continued with our Third Thursday program, where public health providers are available to see students with health screening needs.

The wellness outreach programs accumulated over 12,000 educational encounters at 50 venues.  Highlighted by the Welcome Back Wellness Fair and Realistic Resolution Fair, the wellness message was spread throughout campus.  The Student Health Partners and Peer Health Educators continue to be strong student organizations.  Securing funding for the flu shots and finals week massage program, preparing and distributing 4,000 cold/flu kits, and presenting a poster at the American College Health Association Conference about our flu vaccine program highlights their year.  Grant programs such as Virginia Department of Health Tobacco grant, Virginia Alcohol Beverage Control Operation Undergrad and the Red Flag Campaign partnership continue to support our programs and outreach effort.  The NACHA survey was completed again and for the first time, through an online process.  The participants were a little lower than in the past but a process has been developed that will keep this online process growing in the future. 

The Student Health Center completed the CAS self-assessment study.  Two committees were convened to look at the clinical health and health promotion and ATOD portions of the department.  Feedback from those committees and satisfaction surveys completed by patients were overwhelmingly positive.

Two new clinicians were hired late in the year so FY2011 will start with a full complement of clinicians.  An initial goal of the year will be to communicate with campus the services of the department.  All staff our committed to promoting the community health and self care model to campus.   Continuing to develop partnerships with the School of Nursing and Athletic Training are high priorities for the upcoming year. 







FY2011 Priorities and Goals
· Develop a wellness climate on campus through collaborative outreach, program implementation and campus outreach
· Universal design 
· Student empowerment
· Self care education
· Student development 
· Student well-being
· Tobacco free campus
· Faculty/Staff wellness campaign
· Spirituality on campus research
· Men’s Involvement research
· Golf Course revitalization
· Fitness, wellness, recreation programming 
· Develop SMART goals and objectives into the Weave online format
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