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l” H What is an e-journal?

“Journal that was born digital or one that has

been dlgltlzed.” (Fowler, David C., ed. E-Serials Collection Management:
Transitions, Trends, and Technicalities. New York: Haworth, 2004, p. 159)

“An electronic version of a journal that is found
and read on the Web.” (

“Journal published in electronic format.”

( )

“A journal which is available via the Internet. The
journal is usually, but not always, also available
in paper format. Also known as Electronic
Journal.” ¢ )
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l” H What is an e-journal?

We will include in our definition of
e-journals the full-text (HTML or PDF) of
selected content or all content of a print
journal, as often covered in aggregator
databases such an InfoTrac.

E-journal coverage from aggregators may

not include editorials, regular columns,
ads, graphics or figures in original print

Presented on October 21, 2005 at the Annual Meeting of the Virginia Library Association, Williamsburg, VA

I
””H Types of E-Journals

Open access free online journals

Subscriptions:
Print subscription with free online counterpart
Print plus online subscription
Online only subscription

Publisher online journal package

Vendor package of online journals from
different publishers

Consortia supplied package or title list
Full text in an aggregator’s database (InfoTrac)
Online e-journal archive (JSTOR)
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l” H E-Journal Management

More complex
Less routine and straightforward

Requires broader technical knowledge related to
access issues

More intensive troubleshooting with little similarity
of instances

Requires staff with higher level of competencies

Cooperative purchases with consortia may cost
less but require more professional time to set up
and maintain
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l” H E-Journal Management

More costly

Drexel University study found the cost for
record creation and maintenance of
e-journals to be 60% higher than for print.

Association of Subscription Agents survey
found that 2/3 of respondents felt e-journal
subscriptions were harder to set up than
print.
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T
””H E-Journal Workflow

1. Resource ldentification
2. Selection
3. License Evaluation/Negotiation
4. Ordering/Order Tracking
5. Payment/Pre-Payment

Source: Workflow steps and sequence taken from Lugg, Rick and Leslie O'Brien, “Agents in Place: Intermediaries in
E-Journal Management,” p. 3, <http://www.harrassowitz.de/top_resources/docs/AgentsinPlace20031024.pdf>
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T ”
” H Access Issues

Authentication (IP or username/password)
On-campus and remote access

Registration or activation with publisher or
intermediary (i.e., Ingenta)

Multiple content delivery points (publisher,
aggregator, intermediary)

URL maintenance
Change in publisher (Elsevier)
Archival content after subscription expires

Multiple local access points (OPAC, A-Z List, link
resolvers)
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I|||
””H E-Journal Management Layers

A highly simplified model of the layers of
complexity that we deal with in managing
e-journals . . .

CAVEAT: The following slides are not intended to reflect
the workflow of e-journal management or every process
in the life-cycle of an e-journal. They are merely a
graphic representation of the layered web of pieces and
players that are inherent in managing e-journals.
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E-Journal Management Layer 1: E-Journals

E-journals, e-journals everywhere ...

What are we to think?

Complexity Fact #1:
E-journals come from
different publishers and
distributors with a variety
of pricing structures and
licensing agreements
governing current and
archival access.

E-Journal Management Layer 2: Agents

E-Journal 1

We order and pay for most e-journals
through a subscription agent:

Combined “print + online”
subscription

“Online only” subscription

Free online provided with a paid
print subscription

Agent
Ebsco

Standard vs. premium
subscription

00

Complexity Fact #2:
Publishers change their
subscription options and
prices. Fewer are offering
automatic free online with
a print subscription.

E-Journal 6




E-Journal Management Layer 3: Publishers

E-Journal 1

Agent
Ebsco

0008

E-Journal 6

Publisher 1
Sage

Some online content for
subscriptions paid through our
agent is accessed directly from
the publisher’s website.

“Receiving” the content includes
registration, activation and
authentication.

Complexity Fact #3:
Some publishers do not
offer site-wide IP
authenticated access,
requiring a username and
password for access.

E-Journal Management Layer 4: Intermediaries

E-Journal 1

Agent
Ebsco

Publisher 1
Sage

Some online content for
subscriptions paid through our
agent is accessed through an
intermediary such as Ingenta.

“Receiving” the content includes
registration, activation and
authentication.

Complexity Fact #4:
Publishers pull titles from
intermediaries, e.g., Sage
and Blackwell-Synergy

| Intermediary 1
Ingenta

E-Journal 6

\ 4

Intermediary 2 recently pulled out of
Metapress mgema




E-Journal Management Layer 5: Open Access

Publisher 1
E-Journall )= = = = = = = =—| Sage

Publisher 2
Highwire Free

A \ Online content is also available
gent \ .
Ebsco \ for open access publ_lshers,
\ government publications, and
@ AN some free collections.
\\ \
~ \

\
~ N
ERY )
S mtermediary 1 Complexity Fact #5:
ntermediary .
Ingenta Open access col!ectlons
such as the Public

Library of Science are

E-JOUurnal 6 = = = = = = = = | Intermediary 2 gr0\_Ning and changing
Metapress rapldly.

E-Journal Management Layer 6: The Big Deal

Publisher 1
E-Journall = = = = = = = —| Sage

Publisher 2

: “Big
Publisher 3 Consortium
Oxford Univ. Press | Deal” VIVA

A 4

Agent

Ebsco
Online content may also be part of
N a publisher package or consortium

negotiated “Big Deal.”
Publishers may pull or

\
G
S .
Intermediary 1
Ingenta
embargo titles in a

E-JOUMal 6 Jm = = = = p| Intermediary 2 package or Big Deal.
Metapress

Complexity Fact #6:




‘ E-Journal Management Layer 7: Aggregators

Publisher 1
Edournall X = == === - Sage Online content from
full-text aggregators
_ | Publisher2 multipl_ies the _
_\--"- Highwire Free potential for overlap in
holdings.

Publisher 3
Oxford Univ. Press
/

Aggregator 1
InfoTrac OneFile

Agent
Ebsco

Aggregator 2
LexisNexis Acad.

Complexity Fact #7:
Aggregator content is the
most variable. Monthly
averages over 15 months
of loading MARC records
(current total = 13,370):

E-Journal 6 )= = = = = = = | p| Intermediary 2
Metapress

Changed records = 1,466
New records = 156
Deleted records = 49

Journal of Confusion Science

How do you keep
track of multiple
Publisher e-journals available
from a variety of
publishers,

Journal of Confusion Science
Online

aggregators and
intermediaries in
Intermediary changing
combinations with
different coverage
dates?

Aggregator 1

Aggregator 2 Agent

Publisher
“Big Deal”

/ Consortium

Library




Electronic Journal Management System

Publisher
Sage

Intermediary 1
Ingenta

Aggregator 1
InfoTrac OneFile

Aggregator 2
LexisNexis Acad.

Journal of Confusion Science

1997-2000

Journal of Confusion Science
2000-2002

2000-2004

i

Agent

Library

Journal of Confusion Science

Journal of Confusion Science

2003-present

Do it yourself,
or outsource to
an Electronic
Journal
Management
System (EJMS).

EJMS Solution Part 1: Open Access, Publisher Collections and Aggregators

Agent
Ebsco

E-Journal 1

E-Journal 2

E-Journal 3

E-Journal 4

E-Journal 5

E-Journal 6

Publisher 1
Sage

Publisher 2
Highwire Free

Publisher 3
Oxford Univ. Press

Aggregator 1
InfoTrac OneFile

Aggregator 2
LexisNexis Acad.

Intermediary 1
Ingenta

\ 4

Intermediary 2
Metapress

EJMS keeps track of
titles and coverage
dates available in

free collections,
publisher packages
and aggregator full-
text databases.

You select which
collections you have.
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EJMS Solution Part 2: Publishers and Intermediaries

Publisher 1
E-Journal 1 Sage
- EJMS keeps track
Publisher 2 . .
| HighwireFree of all possible titles
E-Journal 2 and default
coverage dates
Publisher 3
Oxford Univ. Press Offer_ed by
E-Journal 3 P“bI'Sher.S ?nd
A intermediaries.
gent A
ggregator 1
Ebsco InfoTrac OneFile
E-Journal 4 You select your titles
Aggregator 2 and customize
LexisNexis Acad. holdings If
necessary.
E-Journal 5 -
Intermediary 1
Ingenta
E-Journal 6 Intermediary 2
Metapress
EMJS Solution Part 3: Journal Authority Control
Publisher 1
E-Journal 1 Sage
EJMS keeps a
: single record for
RuUblishel2 each title so that
Highwire Free s
E-Journal 2 you don’t have to
worry about title
Publisher 3 variations and
Oxford Univ. Press different pl’l nt
E-Journal 3 and online
Agent ISSN'’s.
Aggregator 1
Ebsco InfoTrac OneFile
E-Journal 4
Aggregator 2 You customize the
LoxisNexts Acad. look of your A-Z list
with the option to
E-Journal 5 f
Intermediary 1 upload your print
Ingenta tittes and purchase
CONSER records for
E-Journal 6 P| Intermediary 2 your online Catak)g'

Metapress
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T
””H EJMS Basic Services

Knowledge base of distributors and journals
Select entire distributor list or selected titles only
Add unique titles not already in knowledge base
Edit coverage dates
Hosted or local system with updates

A-Z list searchable by title and ISSN
Local branding of A-Z user interface
Option to load ISSN file of print holdings
Usage statistics
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|
””H Benefits of Hosted EJMS

Server maintenance and web access is their responsibility
Knowledge base changes

Access your account from any Internet location

Source of MARC records for OPAC

Basis of vendor integrated suite of products (Link Resolver
/ ERM / Federated Search)

Overlap analysis and comparison of database coverage
Usage and library holdings reports

Provider technical support assistance

User-friendly interface

Integrate local library holdings
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T
””H Disadvantages of Hosted EJMS

Accuracy of knowledge base depends on provider
Customization and branding may be limited

What happens to your data if you stop service or
switch providers?

Financial viability of provider (JournalWebCite)

Variable quality of provider-supplied MARC
records

Updating journal holdings information
Limited to contracted content providers
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I|||
””H Issues for Managing E-Journals

Staffing

Technical skills

User education

Electronic preservation (archival access)
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T
””H EJMS Workflow Issues

Scheduled
Enter new online subscriptions (annual)
Update print holdings (annual)
Load updated MARC records (monthly)
Usage statistics (monthly)

As needed
Enter new databases and collections

Enter distributor or publisher changes related to
your subscriptions

Troubleshoot access errors reported by patrons
Overlap analysis for collection development
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.||I||”H The Future

User demand and expectation

Increase in electronic journal production

24-7 access

Cost (archival access and current subscriptions)
Maintenance, maintenance, maintenance
Staffing requirements and more technical skills
Open Access Initiative

Reader preference for traditional format
Tracking journal usage

Research and development by EJMS providers
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l” H Questions and Comments

Thank you!

Virginia Kinman Louveller Luster
Electronic Resources Librarian Collection Development Librarian
Longwood University Virginia State University
Greenwood Library VSU Library and Media Services
Redford and Race Streets Petersburg, VA 23806
Farmville, VA 23909

804.524.6945
434.395.2441
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