Motivation

Ten Commandments of Motivation

Share responsibility, remember that as you take credit for the success, you
must also share the failure.

Understand that as a leader you can give authority and allow others to contrib-
ute to their own and your success.

Constantly remind yourself that only through participation can others make
their jobs meaningful.

Communicate the “why” as well as the “what” to ensure that understanding
and cooperation become a habit.

Evaluate accomplishments on the basis of the result achieved rather than on the
activities engaged in.

Know that most people would rather succeed than fail at their jobs.
Seek to always set a good example.

Force yourself to set goals and priorities.

Unceasingly seek to be objective, fair and honest.

Light the way for change.
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